





Secondary Stage of CFR Mapping and
Final Map Preparation

Steps followed for Mapping
of the CFR and Incorporation
of Rights
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. PROCESS STEPS

Sensitization to the community on the
Community Forest Resource Right and Use
of Technology for recognition of their

rights
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Driscussion with community on the
Revalidation of the hand drawn CFR
mapy/sketch map
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Motice to FRC of other neighbouring
villages for their presence during
Revalidation of sketch map and
identification of traditional land marks on
the respective coinciding portions
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Identifying the traditional landmarks and
redrawing the sketch map
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Constituting youth groups and eldecly

groups to carry out mapping on the
traditional boundary

Training to the youth group on the
application and use of the GPS machine in
mapping
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Carrying out mapping on the customary
boundary with youth group, elderly group
and facilitators recording the mapping
database during the mapping
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FRC to adopt resplution on the mapping
process and kKeeping the mapping database
along with the resolution and handing owver
a copy of the database to the facilitator
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PROCESS STEPS

Transfer of collected database to the
systems enabled with GIS software in the
FRA cell

Preparation of final CFR map from the
database using GI5 software mentioning
the final CFR area of the village

Handing over the final map to the Gram
Sabha and SDLC

Gram Sabha to adopt resolution and
approving the final CFR map

SDLC to ap the final CFR map and
recommended to DLC for consideration and

approval
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DLC to approve the final CFE map and
forwarding it bo Forest Drepartment and
Revenue Department for the RoR
correction

Distributing the approved final CFR map
to the village by the District or Sub
divisional level officials




* Interaction with

Community on
Purpose &

Process

Re-Validation of the sketch map
in the presence of surrounding
FRC members and community

members to identify the
traditional landmarks and

customary forest hnu_udar}r




Training to Community on
the application and use of
the GPS machine in
mapping of the customary
forest boundary and
identifying elderly people’s
group to guide on the
customary forest boundary.

Identification of
Recognizable
Land Mark for
initiation of

GPS Mapping




Mapping by the
Community on the
Demarcated Recognizable
Traditional Land Marks
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Adoption of resolution on
the process adopted in the
village for the delineation
and mapping of the
customary boundary and
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Processing of Information generated
through GPS machine at FRA Cell

Hand Drawn CFR Map of
Bilapanka Gram Sabha




- Generated CFR Map of
Kandibil Gram Sabha

Generated CFR Map of
Bilapaka Gram Sabha
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INSTITUTIONAL ARRANGEMENT FOR CFR PROCESS
FACILITATION

* Tehsil was taken as unit of planning, monitoring and implementatinn]

%"ﬂ( * Implementation was taken GP-wisefvillage wise

o

'’

* Formation of field level teams comprising of RI/ARL/Volunteers
under the supervision of a Nodal Authority for facilitation of
implementation process

* Close coordination between line departments with clearly defined
roles, duties and responsibilities
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= Process and case study documentation of the village . Preparation and
circulation of manual detailing model guidelines, village case records
sk 0 thie tucalitad k.

INSTITUTIONAL ARRANGEMENT FOR CFR PROCESS
FACILITATION

= Forest Rights Cells opened up at SDLC and DLC level. These cells worked
under direct supervision of concerned Sub Collectors and PA ITD As,

* Deployment of additional human resource for the smooth implementation
PrieCess

= Special care taken for preparation of records. 5 copies of titles were prepared
with 2 copies of maps. Right Holder was given one copy of title along with a
copy of map

* Dalabase management system prepared by D.LO, NIC, Collectorate, of the
district. Consolidated database of all the right holders available and monitored
at district level. {refer to Kandhmal FRA website)
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= Continuous monitoring at regular intervals at Dristrict level and review
meetings at Tehsildar level.




Dedicated Institutional Structure to facilitate
and provide support to Gram Sabha

Regular Review and Monitoring of the process at SDLC & DLC level

= Proper management of MIS: preparation of all the records and
documentations relating to FRA of the district

* Developed software for computerisation of data base and preparation of
titles with support of NIC, Bhubaneswar.

* Developed effective coordination and regular follow up strategy to keep
officials and civil society engaged constantly in implementation process
of FRA.

=  District Level GO & NGO Co-ordination Cell has been established

* VASUNDHARA, a NGO from Bhubaneswar has been engaged to
provide technical support to the Team as well as District Level Co-
ordination Cell

= felobilise funds for project
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Vasundhara’s Role in Planning and
Execution

Preparation of CFR atlas for preparation of action plans for district
administration

Capacity building on mapping & map generation

Preparation of supportive action plans for district administration

Identification of process gaps and regular communication with
concerned district officials
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Cﬂpﬂﬂlt}’ Buldlng Programs fm_' Admlnlstrahve
Officials & PRI members

Preparation of Supportive Action Plan for
District Administration

Baripada Baripada ITDA Identified

Diffice, R/ ARLOperator
Baripada 8(2-3 In
Tehsil MNumber)
Office,
Baripada

2 karanjia Jasipur Tehsil Vasundhara
Office, StafiRIVARI
Jasipur

Installation Of
Software

Follow Up Training In
The Concermned Centre
Process Follow Up &
Addressing
Issues{once Ewvery
M omth )

Follow Up Training In
The Concerned Centre
Process Follow Up &
Addressing [ssues

ITDA
Officer
Subcollecto
rTehsildar

Subcollecto
o' Tehsildar




- | Discussion with
Administrative
Officials on
Various Aspects

of CFR
| Implementation









